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Narrative Section

Enhancing College Readiness and/or Increasing the Number of Low-Income Students

Who Successfully Complete Their Degree Programs
For Coalition-Building Grant requests, please complete this section
1. Give an overview of the project, including the following:

a. The type of coalition you envision creating as a result of this grant.

b. The students and/or families that will ultimately benefit from this project.  
c. What percent do you expect to be low-income as defined in the RFP?  
d. What data will you collect to verify low-income status?  
e. Are you able to collect data that can be separated by race as well as income of students who will benefit from this project?

2. Describe the coalition-building activities that will take place during the grant period and targeted number of participants and/or time of activity.

	Activity
(What activities or services will take place during grant period?)   
	Quantity and/or Time
(When will activities take place and/or how many will participate in the activity?)  

	
	

	
	

	
	

	
	

	
	

	
	

	
	


3. Describe the project outcomes: what will be different at the end of the grant period because of these coalition building activities, and how will you measure progress?  How will you know you’ve achieved the desired outcomes?

	Project Outcome
(What will be different for students, families, schools/organizations because of the activities listed above?)
	Measurement Method

(How will you know if these outcomes are achieved? Coalition building proposals should include a comparison, such as a comparison to a baseline measure, a pre-post-assessment, or a comparison of similar outcomes between participants and another relevant group of students.)   
	Targeted Completion Date
(At Which points during the grant period will you measure this outcome?)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4. Why do you think creating this coalition is important?

5. Describe your organization’s qualifications for bringing together a coalition.  If this is not your area of expertise, how do you plan to ensure that the project is managed by a qualified party?  
6. How will you determine whether the outcomes of this project are beneficial to low-income students?

7. How will you disseminate lessons learned from your coalition-building efforts?  Please describe your dissemination plan including specific activities, tasks, events, and materials you will use to share your findings within your organization or with other organizations or program stakeholders that may benefit.

Please note: College Spark is committed to sharing lessons and insights learned through grant-funded projects to benefit the entire college preparation community.  Grantees will be asked to share experiences and wisdom gained from program development.

	Target Audience

(Who could potentially benefit from the lessons learned through this project?)
	Dissemination Method

(How will you share information with stakeholders? Are there convenings, conferences, ongoing work groups, websites, or ways of distributing printed information that will be most effective?)   
	Targeted Completion Date
(Which points during the grant period will information be shared?)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


8. What additional time and/or resources should College Spark expect to contribute beyond grant funding?

9. If your project will require ongoing operating funding following the completion of your College Spark-funded work, please identify specific sources of revenue to cover ongoing costs and how you intend to secure them.  This should exclude funding from College Spark, as grant recipients are usually not eligible for funding in the next grant cycle.
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