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June 30, 2009

Dear TAFAcademy Stakeholder,

On September 8 th, 2008, one hundred thirty -two students anxiously gathered at a small campus
in the shadows of the Pacific Northwest Cascades to embark on a historic educational journey.
It had been over three yearsin  the making, but the first day of the very first TAF Academy in
Federal Way Public Schools (www.fwps.org/taf ) had come, bringing with it a new promise of
opportunity and  high academic achievement for each of the inaugural enrollees.

The primary objective for Year One was simple: create
students and adults that will lay the groundwork for success . This meant artfully carving out

sacred time and meeting spaces for ten new teachers, one hundred and thirty students, three

new administrators, public school district officials and a private foundation to all get on the

same page toanswer t he essential question, awd@uralikeadds success
Academy?6

The formative groundwork covered all aspects of small school management (i.e. , structure,

culture, leadership) and was deliberate in the creation of norms, processes, and protocols that

would set the stage for rapid, conti  nuous improvement over the next three to five years.

Whether whole group, small group or one -on-one, all stakeholders worked together to meet

challenges and resolve conflict  sin the best interest for each TAF Academy student. As we

persevered through the  challenges of startinga new school ,however, three Oomust win
emerged:

e Establish a learning community that exhibit ~ sbehaviors consistent with the belief that
every student at TAF Academy would achieve academically
e Deliver programs that address th e collective and individual needs of the TAF Academy

community, including support and accountability for students , teachers and parents to
maintain and reach high expectations
e I ncrease TAFds organizational capacity to smanage h

a network of small schools in Washington State A starting with school #1

As the year took shape, acculturation by students and teachers became increasingly evident
all owing TAF to shift our emphasis from a mere oOocul tur
subst ant i al ocul ture of high student achievement. o

| faithfully acknowledge our staff whose tireless work and dedication resulted in a momentous
inaugural year. | am humbled by the experience of opening a school and the effort it takes to
move students towa rd high achievement. = Our team learned a lotand w e are excited about
the structures and strategies we  putin place for year two

We are confid ent that moving into the next year  we can realistically expect all of our students
to experience significant gro wth in all subject areas and demonstrate their potential for high
academic achievement.

Sincerely,

Trish Millines Dziko
Executive Director, Technology Access Foundation
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BUILDING ON13 YEARS OF AMAZING OQDMES

Since 1996, TAF has successfully readied stu dents of color for college and
careers in science, technology, engineering and math (STEM) related

fields through three after -school programs f TechStart, Technical Teens
Internship Program (TTIP), and Higher ED Bound. The programs built on
each other by involving students in an age -appropriate, project -based
exploration of core math and science concepts and their practical

application using technology as a learning tool.

TTIP, the former flagship program at TAF, which combined s ophisticated
technical training in computer programming, network e ngineering, web
development and database engineering with  soft-skills training that
allowed our teenagers to parlay their skills into college and career

success. As part of the program, TTIP students participated in  paid
internships at leading companies  in the Puget Sound region, including
Microsoft, Alaska Air lines, Fred Hutch inson Cancer Research Center
Safeco Insurance , Avanade, K & L Ga tes, and Miller Hull Architects. The
proud legacy of TTIP, which ran from 199 6-2007, is the foundation for our
vision of TAF Academy.

TAFSUCCESH&RECORD

A Over 600 teens have burnished their technical and work skil Is
through summer internships

A 100% of TAF seniors graduated high school on  -time

A 100% entered college

A Over 40 TAF alumni have graduated college

Notwithstanding our 10 plus years of success, we were inundated with a

growing body of evidence (both empirical and anecdotal) that

communities of color and low income families across our state continued

to fail. High dropou trates and low test scores were accepted as the norm

in underserved communities, and with each passing year, another

generation of talented young people fell through the cracks of a broken

public education system. T he question for TAFand many of our

stakeholders quickly became :How do we scale TAF3&ds out come
more students in more communities?

In 2005, with support from the Gates Foundation and the Paul Allen
Foundation, TAF develop ed a sustainable, replicable model fora6
through 12 th grade public sch ool called TAF Academy . Our vision was to
create a network of 5 exemplary schools in Washington State that used
research -based educational practice s, effective instruction and a

scienc e, technology, engineering and m ath (STEM) curriculum to prepare
all students, particularly low income students of color, to be ready for

college, STEM careers and prosperous life in the 21 st century.
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THE TAF ACADEMYDIFFERENCE

TAF Academy is a 6th -12th grade school model with a mission to prepare
every student for colle ge and for life through a Science, Technology,
Engineering and Math (STEM) focused curriculum. Our goal is to enlist
students as active participants in their education and to cultivate a keen
awareness of their important role  within the world.

TAF ACADEMY IS A What's wrong with this picture? 7-sosudent
HOLISTIC APPROACH TO Today: If we start with 20,000 students in Washington State
STUDENT LEARNING publigschools...
2 2 % = (] ] [ ] (]
OUR PRIMARY FOCUS IS
TO EMPOWER STUDENTS Only 14,000 (70%) graduate on time'! 4,100 (21%) drop out'
WITH THE KNOWLEDGE mmmimmm m“
AND SKILLS THEY NEED
1,000 (5%)
TO BRING ABOUT BETTRE graduate late!

7,650 (38%) go on to a 2- or 4-year college?
PERSONAL COMMUNITY TW
AND GLOBAL CONDITIOS

FOR THE21ST CENTURY 4, 820 (24%) groduo’re with a college degree?®

' Washington Office of the Superintendent of Public Instruction (OSPI), Class of 2005-2006
2 Washington Board of Education, May 2008 report
% League of Education Voters, 2007 Citizens Report Card

For low income students and  students of color, the picture is even more
alarming .

TAF Academy offers a solution with the following goals

A Toprepare every student for college and life through a project -
based curriculum focused on college readiness, STEM and
civic e ngagement.

A Tobuild a critical mass of underrepresented minorities and
women to become high  -impact leaders in STEM fields and
across industries to catalyze positive community and global
change.

A Tobecome a sustainable replicable model  that demonstrates
pu blic -private partnerships are an effective tool to support
academic achievement of all students.

In the long term, TAF Academy students will surpass current high school
and college graduation rates. Our objectives are:

100% of TAF Academy students graduat e college ready
90% of TAF Academy students graduate high school on time
90% of TAF Academy students enter college

90% of TAF Academy students graduate college within 5 years
with a degree in a STEM related field

> > D>
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INTRODUCTION

This report summarizes T A Frdagr activit ies during the | aunch and
management of the first TAF Academy. The first portion of this report
provides a brief overview of the structure s and philosophic background of
the TAF Academy model . The second portion focuses on the 2008-09
academ icyear and gives a narrative account the successes, challenges
and evidences of lessons learned by the TAF team as we strived to
provide overall programmatic and instruction al support to the TAF
Academy staff and students . Next, abriefsecio n on &Mert r i

S u c c epseseats the results measured duringy ear one. And finally, we
conclude with  a birds -eye view of the work that lies ahead  with
recommendation sfor the foundation and major stakeholders.

Today, TAF Academy @ Federal Way exists as merely a first step in our
long -term vision to provide quality education to  thousands of students
across the full network of five Academies . Establishing the first TAF
Academy as an exemplary school fills an immediate need to demonstrate
the success of the model.  TAFunderstands with great clarity  that the
potential to launch additional schools rest slargely on the early
performance of this first TAF Academy

TAF6s work in Federal Way serves as a consc
growth of the foundation. As outlin  ed in this report, the successes,

challenges and lessons learned during this inaugural year pave the way

for increased success and scale as we move forward to build the TAF

Academy Network.
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ABOUTTHE TAF ACADEMYMODEL

Thissection provides a brief overvie w of the mission, vision and basic
philosophies of the TAF Academy model. For more detai led description of
the model , consult The TAF Academy Model _documentation or white
papers released by TAF which are available  on our website:
www.techaccess.org

CORECOMPONENT®OFTHE TAF ACADEMYMODEL

Below is a summary of the Four Core Components that make TAF
Academy a unique academic model in Washington State . Details on
each component are on the following pages.

Co-Man agement Relationship
Charter schools are not allowed in
Washington State . Therefore,
private sector contributions to
education reform  require creative
partnership swith public school
district s.

Unique Academic Model

TAF Academy integrat es scholarly
research and best educational
practices with progressive
learning structures to ensure that
all students maximize their
academic achievement. We are
moving away from the  repetitive
application of otraditionald
methods that consistently fail to

provide widespr ead achievement.

Culture of Academic Achievement :

Teachers, students, parents and guardians each have a n active rolein
the learning community that supports high academic achievement and
holds each other accountable for success.

Supplemental Services

All students have access to focused academic support as well as
academic enrichment programs that keep them engaged and thriving in
the learning community.
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1. THE CO-MANAGEMENTRELATIONSHIP

The TAF Academy model affords students exceptional experiences and
outcomes through the public school system

partnership . The Joint Operating Agreement (JOA)
FWPSclearly specifies the roles and res  ponsibilities of each partner

governed in accordance with federal and s

district policy except where

ROLES& RESPONSIBILITIES

via a unique public -private

signed by TAF and
. ltis

tate laws and is subject to
negotiated in the agreement.

Principal
Selection
Teacher
Selection

Student
Enrollment
Academics

Facilities

Technology

Period 7

Professional
Development

College
Read iness

District

TAF

The school district and TAF jointly select the Principal

Teachers are selected by the Princ

ipal and the TAF

Director of Education. Candidates go through district HR

process and
employment.

Applies district enrollment
criteria

Uses per studen t funding to

support academics

Supplies all facilities,
furnishings and classroom
supplies

Provides all administrative
technology

Provides transportation

Provides district standard
professional development
required by district

May provide district -wide
oppor tunities to connect
with colleges

ar e

part of the
Assists in marketing and
recruitment

Supplements per student
costs where state funds are
insufficient (see pg 12). In
year five, the student body
is large enough to fund  all
core academics

Provides specialized
furnishings as needed

Provides all technology
necessary to support
teachers and students in
the TAF Academy model
Determines classes, partner
organiza tions, performs
evaluations

Provides professional
development specific to
TAF Academy instructional
models

Staffs a college counselor
and integrates college
ready practices into the
curriculum
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TAF ACADEMYFUNDING: A REALINVESTMENT INPUBLIC EDUCATION

Consistent with nature of the public  -private partnership formed between
TAF and FWPS, funding for TAF Academy combines public funding from
Washington State and private funding from TAF. Private funds are

provided to supplement public funds, not supplant them, and are

dedicated to  five core investment areas that will ensure the fiscal stability
of TAF Academy, particularly during its first years of growth.

SUPPLEMENTINGSTATE FUNDING

In Washington State, funds fo r education are tied to student enrollment.

Facilities and staffing are paid for by funds allocate d based on student

population. Because TAF Academy opened with only 6  th, 7th and 9 th

grades, not enough students are enrolled to underwrite teacher and

administrative staff. TAF is supplementing state funds to ensure those

basic staffing needs are met. Over the next four years, as TAF Academy

adds additional grade |l evels, TAF&6s contrib
TAF Academy @ FWPS will be fully enrolled in 6 th-12th grades by 2012, and

state funding will be sufficient to cover all basic facilities and staffing.

The TAF Academy costs are categorized as direct support (which goes
directly to the school) and  operating support (which covers TAF & s
foundation expenses to manage the TAF Academy Network ). Direct
support per student over five years are as follows :

TAF and FWPS Investment Per Stude

= FWPS Investmen m TAF Investment

1 2 3 4 5
Years

Thischart doesnot reflect possble increasesin state funding. By year 5,

T A Fidvestment , estimated at $1,462 per student, represents the ongoing
support in the Core Investment Areas listed below , which remains in effect
for the length of the Joint Operating Agreement between TAF and FWPS.
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TAF COREINVESTMENTAREAS

TABO6ongoing investment in TAF Academy suppl
student spending by providing targeted support in areas that are

traditionally weak in our public schools. Years of research on the

effectiveness of public education has shown that traditional public

schools lack innovative academic support practices, effective

college -readiness guidelines, effective professional development for

teachers, and innovative uses of technology in teaching and learning.

Innovative school districts (like Federal Way Public Scho ols) embrace

partnership opportunitiesto advance theirworkin education reform.

The following five core investment areas are the hallmark of the TAF
Academy framework:

A Academic support & Every student struggles academically at
some point in their K -12 education. TAF makes academic
support in core subjects like math, science, and writing readily
available to all who need it. W ithout easy access to support
services, many students do not progress beyond the state
requirements and risk chronically falling behind and wasting
their potential.

A College readiness & Being college -ready not only gets students
into college, but it also prepares them for internships and
service learning opportunities in industry . TAF ensures all
students are aware of the benefits of college, are
academically college eligible, and are fully prepared for the
rigor of college classes.

A Teacher professional development & The key to success in the
classroom is to have w ell-prepared and innovative teachers
who have hi gh standards for every child and can manage
their own efficacy . TAF ensures that all classroom teachers are
continually learning, bringing new be st practices to the
classroom, and reflecting on their work.

A Technology & Using technology as a tool for teaching and
learning is an effective way of bringing resources to the
classroom that would not otherwise be attainable. TAF
Academy uses technology  to provide new skills, techniques
and information to both teachers and students.

A Job readiness & Having practical job experience at an early
age addsr el evance to whatds being taught
also develops leadership skills, self -confidence an d a deeper
sense of personal responsibility. ~ Starting in their sophomore
year, TAF Academy students will participate in an internship
training program and will be eligible for paid summer
internships in STEMrelated fields at local companies.
Tentatively called Quasar, the program will be modeled after
TAFO6s |l egacy program, Technical Teens
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During the 2008 -2009 academic year, TAF invested in the core areas as
follow s:

Investment Area TAF Allocation
Academic Support $ 52,986
College Readiness $ 57,899
Teacher Professional Development*  $ 79,870
Technology $ 167,816

$

$

$

Job Readiness
Teacher Salaries
Total Investment 2009-2010

305,750
664,321

*FWPS actuals pending

As defined by the Joint Operating Agreem ent, TAF assumes responsibility

for developing and implementing a rigorous, relevant academic program

that meets the requirements of FWPS as well
TAF invested an additional $584,841 in the TAF Education Department in

staff and resources fo r this purpose in 2008 -2009.

2. THE UNIQUEACADEMICMODEL

At TAF Academy, Science, Technology, Engineering and Mathematics
(STEM) permeate the curriculum across all subject areas, and students

and teachers work together to address core content in each subje ct
through a project -based learning approach that is aligned to district,
state and national standards. With a project -based learning approach in
TAF Academy classrooms, students are encouraged to generate new

ideas and understandings based on what they h ave learned in multiple
subjects. Authentic, real -world problems allow students to combine work
across subject areas and find solutions that are relevant to their lives.

The TAF Academy model is designed to be a small school model : classes
are capped at 2 5 students and each grade level has no more than 50

student s. Wasl ey et al . (2000) found that
|l earning communitiesdé that allow teachers t
personalized attention, work more collaboratively, and correlate w ith

higher teacher and student satisfaction and better academic outcomes.
Beyond mere class size and enrollment however, the TAF Academy model
intentionally employs learning structures  that augment and extend the
benefits of the small school in unique way  s.

At the intermediate level, TAF Academy uses multi-age classrooms and
looping to foster deep relationships between students and teachers. For
example, 6 th graders and 7 t graders will share one classroom and keep
the same teacher for two years. This he Ips build a culture of support and
achievement . According to Leeds and Marshak (pg 39 -41), dwhen
implemented effectively, multi  -age classrooms at the intermediate level
help reduce learning losses due to student transitions and can build
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The Formula for
College
Readiness*

College Aware
(contextual skills and
awareness)

+ College Eligible
(taking necessary
courses for college
entrance)

+ College Prepared
(habits of mind,
academic knowledge
and skills, academic
behavior)

COLLEGE READY

*adapted from Conley, D.
0Toward a More Co

ViewofColleg e Readi n

student confidence  as part of an identity they can carry well into high
school.

At TAF Academy, t he multi -age looping structure is repeatedin 8 thand 9t
grades to create a more natural  high -school transition that increases self-
directed learning and emphasizes abstrac t concepts across all subject
areas. Mizelle (2000) found that many high school students felt they would
have been better prepared had thbléir
students more responsible for their learning, taught them more about

strategies for | earning on their own, and provided them a more

challenging curriculum . d&or this reason, TAF Academy gradually releases
students to monitor and guide their own self  -directed learning, beginning
with middle school and increasing as they matriculate through the
pipeline.

By the 10t grade, each TAF Academy student will have spent four solid
years building better self-confidence, a foundation of academic skills,and
interpersonal relationships within a rigorous academic environment . Fully
acculturated to the  TAF Academy model , students will then complete the
more traditional high school core  with many courses tailored to their
individual interests. Familiarity with the teacher and peer support systems

in TAF Academy allows themto  work on more independent pr  ojects, or
alternatively, to work as part of a  collaborative team on large r project s.
All TAF Academy core courses are designed to prepare students for non -
remedial, college coursework and to ensure everyone attains college
eligibility .

In the 12 th grade year, students plan and complete their senior project
and patrticipate in service -learning opportunities and/or  internships with
local corporations.  Senior coursework is centered around  advance d
learning opportunities  and special projects reflecting individual student
and group interests.

3. THE CULTURE OFACHIEVEMENT

TAF Academy defines Oachievemento6 by
ready to excel i n college. Recentresearch on  college readiness shows
that it takes more than content knowledge and skills to make students

truly "ready" to succeed in college

At TAF Academy , all components of the school i including, but not limited
to, curriculum, scho ol culture, assessment system s, teacher -student
relationships, advis ement , supplemental support, and parent workshops i
will be applied collaboratively to make students truly college -ready in
order to earn a TAF Academy diploma. The TAF Academy curriculum
addresses each of the core components of college readiness (defined by
the formula at the left)  as part of an integrated 6  th-12th grade school
program:

A Habits of mind (learning how to learn)
A Core subject knowledge (key skills and content in each subject
area)
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A Attitudes and behaviors (learning to interact with peers and
teachers and developing attitudes around learning in the
ways they will need to in college)

A Contextual knowledge (learning about college, the admissions
process and the culture of colleges)

Because TAF Academy is a small school, staff are able to work one -on-
one with students and families through every step of their 6  th-12th grade
learning experience and through all aspects of the college admissions
process, financial aid and scholarship  app lications . Every day, TAF
Academy students oget ready for college 6 by meeting the challenge of
academic projects that foster time management, problem  -solving, critical
thinking and research and writing skills . The expected outcome for all TAF
Academy stu dents is that they possess not only a firm grasp of essential

co ntent knowledge in all subjects , but also an understanding of the

culture and processes of college.

As part of college preparation, TAF Academy provides each student with

an education plan, SA T preparation, parent/student workshops, college
visits, and college mentors. Additionally, colleges are invited to give
informational presentations to educate TAF Academy students about their
college and expose students to their options after high school. Our goal is
to graduate every student  college ready even if they choose a different
path for themselves after graduation. TAF Academy students will
graduate ready to shape public life in constructive ways, whether in the
neighborhood, city, state, countr 'y, or global community

4, SUPPLEMENTALSERVICES

TAF realizes that some students may arrive at TAF Academy unprepared

with the skills, habits and past learning experiences needed for high

academic achievement. Therefore, it is essential that we supplement th e
traditional school day with additional instruction time and specialized

services for them. In addition, some students who are thriving during the

school day, may be eager to extend their learning into new areas. TAF
Academy offers both sets of students  opportunities to meet their

academic goals.

Period 7 is an after -school academic support and enrichment program

that primari ly focuses on math and literacy, but also offers enrichment

and non -traditional learning opportunities. Period 7 isprescribed for all
students in 6 th-11th grade who are not performing at standard. At the later
grades it offers service learning opportunities and career path courses

that involve specialized technology training and an opportunity to

compete for paid summer internships .
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Pioneeringa New Approachto Public Education
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